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Wednesday, 16 September 2009 - Jelgava 
 
12:00   Bus from Riga airport to Jelgava 
 
13:00   Arrival in Jelgava, Check-Inn hotel 
 
13:30   Transfer to conference venue: “Jelgava Regional Adults Education Centre” 
 
14:00   Start of 1st part of WP4-Seminar 
    
   Welcome 
   Andris Ravins, Mayor of Jelgava City Council  
 
   Welcome  
   Petra Schwarz, DV e.V, Lead Partner Urb.Energy  
   Moderation 
   Britta Schmigotzki, IWO e.V., Project Coordinator of Urb.Energy   
    
14:15 to 14:35  Keynote speaker no. 1  
   Energy Efficiency in energy supply infrastructure – the ALFA project 
   Udo Kunze, BEWOG GmbH 
 
14:35 to 15:00  Keynote speaker no. 2  
   National vision and EU activities related to energy efficiency  
   Edmunds Valantis, Ministry of Economy, Latvia 
 
15:00 to 15:20  Keynote speaker no. 3 
   Experience of Riga in implementation of energy efficiency projects 
   Maija Rubina, Riga Energy Agency, Latvia 
 
15.30 – 15.45   Establishment of Zemgale Regional Energy Agency, purpose and tasks 
   Martin Prisis, Zemgale Regional Energy Agency, Latvia  
 
15:30 to 15:45  Coffee break 
 
15:45 to 18:45 Moderated Workshops 
  Introduction:  
  Christian Borchard, B.&S.U. mbh  
   1: Energy efficiency of heating supply systems  
   (Mod.: Udo Kunze BEWOG , Christian Borchard, B.&.S.U.) 
   2: District heating and cogeneration  
   (Mod.: Aina Bataraga, “Fortum Jelgava”, Member of the board)  
   3: Innovative technologies in heating supply systems  
   (Mod.: Torsten Stehr, Ines Stalinski, CCI Potsdam) 
 
20:00   Joint Dinner 
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Thursday, 17 September 2009 – Jelgava / Siauliai 
 
9:30 to 10:00  2nd part of WP4-Seminar 
   Opening and conclusions from previous day  
   (Riga, CCI Potsdam and workshop moderators)  
 
10:00 to 10:20  Optimisation of the district heat supply (SIA Fortum Jelgava) 
 
10:20 to 10:40  Energy efficient refurbishment of two multi-family buildings 
   (SIA NIP – Jelgava Housing Administration Company) 
 
10:45 to 12:15  Site visit to energy efficient refurbishment projects 
   (Guidance: NIP, Egbert Kaiser) 
 
12:15 to 13:00  Lunch 
 
13:00   End of WP4-Seminar in Jelgava 
 
 

 
 
13:00 to 15:00  Trip to Siauliai 
 
15:00    Arrival in Siauliai 
 
15:00 to 16:00  Site visit to Siauliai target area 
 
16:00   Start of WP3-Workshop; Venue: Siauliai Arena 
    
   Welcome  
   Vice Mayor Daiva Matoniene  
 
16:15 to 18:45  Topic 1: SWOT-analysis – Part I 
   Introduction and presentation of the topic  
   by HUDA and Thomas Knorr-Siedow, UrbanPLus    
    
  Experiences and results regarding SWOT-analyses for target areas  (TA) 

Presentations à 15 minutes by Piaseczno, Siauliai, Riga/Jugla, Jelgava, 
Rakvere and Grodno  

 
   Discussion 
 
18:45 to 19:30  Meeting to prepare the topics for the round table  

(Participants: LP, PM, WPC 3 HUDA+MIR + CoC + related experts)  
 
20:00   Dinner 
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Friday, 18th September 2009 - Siauliai 
 
9:30 to 9:45  2nd part of WP3-Workshop 
 
   Opening and conclusions of previous day  
   HUDA and Peter Busch, MIR Brandenburg  
   Introduction WP 3- Questionnaire WP3  
   (Petra Reinecke, B.&S.U. mbH) 
 
9:45 to 10:45  Topic 1: SWOT-analysis – Part II 
   Brief Introduction  
   HUDA and Thomas Knorr-Siedow, UrbanPlus  

Evaluation and reflection of the SWOT-Method: Some crucial topics of 
experiences in Berlin  

   Prof. Dr. Ursula Flecken, Planergemeinschaft  
 
10:45 to 11:00  Coffee Break 
 
11:00 to 12:30  Topic 2: Definition of development goals and strategies for the TAs 
   Introduction to the topic  
   Thomas Knorr-Siedow, UrbanPlus  
   Introduction to the structure of the World Café Method  
   Petra Reinecke, B.&S.U. mbH  
   
   Discussion and definition of strategy, objectives and measures for TAs 
   Round Table 1 – Moderators: Prof. Dr. Flecken, Planergemeinschaft + HUDA  
   Round Table 2 – Moderators: Thomas Knorr-Siedow, UrbanPlus + HUDA 
   Round Table 3 – Moderators: Kathrin Senner, ebp + HUDA 
   Round Table 4 – Moderators: Christiane Droste, UrbanPlus + HUDA 
 
12:30 to 13:15  Lunch 
 
13:15 to 14:30  Topic 3: Participation processes in urban development 
   Introduction to the topic  
   Thomas Knorr-Siedow, UrbanPlus  
 

Experiences of participation processes in Berlin Lichtenberg – selected 
examples  
Prof. Dr. Ursula Flecken, Planergemeinschaft  
Experiences and results of participation processes in small and medium-
sized cities in Brandenburg  

   Kathrin Senner, Ernst Basler + Partner GmbH 
 
   Discussion  
 
14:30 to 14:45  Summary of workshop, Conclusion  
   Petra Schwarz, DV e.V.  
   Petra Reinecke, B.&S.U. mbH 
 
14:45   End of WP3 Workshop; Departure to Riga airport (~2,5 hours trip) 


