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WP 1 Project Management

WP 3 Activities/Outputs 1st ProjectWP 3 – Activities/Outputs 1st Project 
Period
• Workplan WP 3

– Responsible PP: 1, 2 / Involved: 4, 10
• First information regarding urban planning principlesFirst information regarding urban planning principles 

– Responsible PP: All project partners
• First part SWOT-analyses for the five target areas

– Responsible PP: TA 10 16Responsible PP: TA, 10, 16
• Start of compilation and presentation of integrated urban development 

concepts of Berlin
– Responsible PP: 3Responsible PP: 3

• Start of compilation and presentation of integrated urban development 
concepts of Brandenburg

– Responsible PP: 4p
• Start of elaboration of integrated urban development concept in 

Grodno
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WP 1 Project Management

WP 4 Activities/Outputs 1st ProjectWP 4 – Activities/Outputs 1st Project 
Period
• Workplan WP 4

– Responsible PP: 1, 2 / Involved: 5, 12
• Start of analyses regarding EE of typical building types and the state of the y g g yp g yp

energy supply infrastructure 
– Responsible PP: TA, 5, 16

• Development of an internet portal for online monitoring of indoor climate and 
consumption parameters of non-renovated and renovated buildings in Rigaconsumption parameters of non-renovated and renovated buildings in Riga

– Responsible PP: 12
• Start of evaluation of EER of housing and public infrastructure

– Responsible PP: 4p
• First part of surveys and evaluation of most suitable energy resources and 

technologies in Brandenburg
– Responsible PP: 5

• Start of anal sis on EE for selected b ildings ithin rban de elopment• Start of analysis on EE for selected buildings within urban development 
concepts in Grodno region

– Responsible PP: 18
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WP 1 Project Management

WP 5 Activities/Outputs 1st ProjectWP 5 – Activities/Outputs 1st Project 
Period
• Workplan WP 5

– Responsible PP: 1, 2 / Involved: 6, 14
• Part 1 of report on financing sources: existing funding sources on national p g g g

level
– Responsible PP: 1, 6, 14 / Involved: All PP

• Involvement of external experts and institutions dealing with financing (e.g. 
associated partner KfW)associated partner KfW)

– Responsible PP: 1, 2 / Involved: 6, 14
• Evaluation of financial concepts and instruments in Brandenburg

– Responsible PP: 4p
• Start of Study on available financial mechanisms for energy efficient housing 

refurbishment in Grodno region
– Responsible PP: 18

• Start of elaboration of financial scheme and b siness plan for reno ation• Start of elaboration of financial scheme and business plan for renovation 
measures in Belarusian housing stock

– Responsible PP: 18
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WP 1 Project Management

Project Period 1 Project Period 2

Events 2009

January‐July 2009
August 2009 ‐

January 2010

WP2

Kick Off ConferenceKick‐Off Conference‐
Potsdam ‐
Mo/Tu, 15‐16.06.09

WP3

SeminarSeminar

Workshop
Potsdam (within K‐O)‐

Mo/Tu, 15‐16.06.09
Siauliai ‐Mid.September 

09

WP4

Seminar
Jelgava‐ Mid. September 

09

Workshop
Potsdam (within K‐O) ‐

Mo/Tu, 15‐16.06.09

WP5

Seminar

Workshop
Potsdam (within K‐O) ‐

Mo/Tu 15‐16 06 09
Tallinn/Rakvere ‐

Th/Fr 05‐06 11 09
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